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One small step for construction of rainwater harvesting system (Bangladesh)
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Summary

In Myanmar, a ceremony for the extension of the “Letter of Intent (LOI)” for Tech—
nical Cooperation among SEEDS Asia, Fed.MES, and DDM was held online. Online
training on school safety was conducted under the project supported by Ministry of
Foreign Affairs of Government of Japan (MOFA).

In Bangladesh, construction of a rainwater harvesting system has commenced, and
online training sessions were continued for the Model Academy with the support of
MOFA. Towards the 2nd year of the project, a short movie production committee for
DRR awareness was launched.

In Nagano City, online lectures with the help of experts of different fields continued
for the disaster recovery of Naganuma District as a part of activities supported by the
Japan Platform and JANPIA.

In Tamba City, development of a curriculum and educational tools for visitors is ongo—
ing with the support of Hyogo Voluntary Fund and a visit to the local partners in Ichiji—
ma—cho for updates was made.

At Headquarters, picture books were donated by Takakura Elementary School and its
community school management committee to the Nabekone Primary School in Myan—
mar. A staff member of SEEDS Asia delivered a lecture for university students.
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Myanmar

Promoting comprehensive disaster risk reduction (DRR)
from construction of safe school-cum-shelter to enhanced
community disaster preparedness

Ministry of Foreign Affairs, Government of mmm
Japan

Progress of the third year of the project “Enhancing Comprehensive
School Safety in Collaboration with Community in Hinthada Town-
ship” Collaboration with Community in Hinthada Township”

SEEDS Asia is promoting comprehensive school safety in Wa boet Chin boet village, a flood—prone area in the
Hinthada Township located in Ayeyarwady, Myanmar. The project includes the construction of a school-cum-—
shelter and disaster risk reduction (DRR) capacity building for the school and village. The workshops and con-
struction under the third year of the project have been organized and progressed with infection prevention
measures put in place.

DRR leader training in Wa boet Chin boet village

1) Training session on the history of the Ayeyarwady River and the govern-
ment-private cooperation in water resource management

On 16th December, members of the Disaster Management Committee of Wa boet Chin boet village received a
lecture by Irrigation Department, which is responsible for river banks and water resource management in My—
anmar. Mr. U Phone Khine Zaw, an officer of the Department, discussed the history surrounding the
Ayeyarwady River and the citizen—government partnership in flood control and management.

SEEDS Asia also gave an introduction to the “Living with the River” booklet which was developed last year.
Its content features the synergy between nature and people since the British colonial period, and how the
people have created and protected their lifestyles.

At the end of the session, the lecturer from the Irrigation Department requested for all the participants to
continue to cooperate in the dike management and emphasized that everyone in the area needs to be con—
scious about holes on the dike, dripping water, estimated water level and rainfall intensity information issued
by the Department of Meteorology and Hydrology of the Township, and the water level in the upper stream of
Ayeyarwady River.

Hinthada Township is a flood—prone area and due to the flood risks, being aware of the efforts made by the
locals to protect “the ordinary”, and the history, is key to safer communities.
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Material of the lecture Mr. U Phone Khine Zaw delivering

lecture to participants



2) Training session on the government disaster management system

On 22nd December, a training session for the Disaster Manage—
ment Committee members of Wa boet Chin boet village was or—

ganized, with the cooperation of Ms. Daw Hnin Thida, an official

BecmniFire)

One of the participants, Ms. Daw Chaw Chaw, a teacher from Wa

$r05Wcqproont (Drought)

of Hinthada District Office of Department of Disaster Manage-— g “"’"“‘\‘f”’)
ment (DDM) of Myanmar. A total of 21 Committee members at- > §@BexiLishnng
. . > coyleom(Earthquake)
tended the session online. e
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boet Chin boet village said, “This session made us gain so much & g
knowledge. In the session on early warning, especially the 6W1H o
(6W: What, When, Who, Whom, Where, Why and 1H: How) model is

very useful for our Village Disaster Management Committee when

Presentation and lecturer of
the online training session

announcing any information to the villagers while avoiding confusion. The camp management protocol will also
help us in action when we encounter cross—cutting issues at the time of evacuation.”

After the training, by understanding the national disaster management protocols and mechanisms, the mem—
bers are now in a position to understand what their community and individuals need to do and to reflect it in
their disaster management planning for their village.

Developing a policy does not, in itself, lead people to start something immediately at grassroots level. Linking
policies and action is a critical approach that SEEDS Asia has applied in its project activities, and this training
for Wa boet Chin boet village is part of such an approach towards resiliency through interlinkages.

SEEDS Asia is thankful to the team of DDM in Hinthada for their support and for sharing about this training
session on their Facebook page.

https://www.facebook.com/ddm.hinthata.7/posts/45093094940834 1

Ceremony of the tripartite agreement on “Letter of Intent (LOI)” for Technical
Cooperation on Disaster Risk Reduction among SEEDS Asia, Fed.MES, and DDM

On 23rd December, SEEDS Asia with the Federation of Myanmar Engineering Societies (Fed.MES) and Depart-
ment of Disaster Management (DDM) held a ceremony celebrating the extension of the Letter of Intent (LOI)
for Technical Cooperation.

Dr. U Ko Ko Naing, Director General, and other officials from DDM joined the ceremony and expressed their
gratitude to Japan for their cooperation, including SEEDS Asia’s initiatives in comprehensive school safety in
Hinthada Township and tsunami awareness with UNDP. They also expressed their willingness to strengthen the
partnership towards the common goal of making Myanmar more resilient to disasters.

Mr. U Aung Myint (President), Mr. U Ko Ko Gyi (Vice President), and Mr. U Kyi Lwin of Fed MES as well as
Mitsuko Otsuyama (Executive Director), U Soe Pyae Aung, and Daw Roi Htoi of SEEDS Asia, attended the cer—
emony and briefed participants on the activities described in the LOI, and on initiatives that have been imple—
mented by SEEDS Asia in Myanmar during the past 12 years.

SEEDS Asia’s activities have been extensively supported by a broad spectrum of individuals from the govern—
ment to the local communities. We are sincerely thankful for all the help and cooperation we have received
from them, and we seek the same for the future as well.

The ceremony is also shared in DDM’ s Facebook page.

https://www.facebook.com/ddmmswrr/posts/2118095471658796




L 1
Bangladesh

School-based community disaster risk reduction and city-wide ‘
awareness raising

.. . . o
Ministry of Foreign Affairs, Government of Japan ., peorierss sapar

School-based Capacity Building for Enhanced Disaster Risk Reduction
(DRR) in Dhaka North City Corporation

Construction of the rainwater harvesting system began!

On 4th November, a kick—off meeting for the construction of the
rainwater harvesting system at the Model Academy which had
been delayed due to the COVID-19 pandemic was finally orga—
nized. A total of 21 people participated in the meeting, including
the headmaster of the Model Academy, Mr. Dewan Abdul Man—
nan (Councillor from Ward 11) and Mr. Mohosin Alam (from the
construction company). Dr. Tarig, the superintending engineer
from Dhaka North City and staff members from SEEDS Asia
Headquarters also participated online in the meeting. Dr. Tariq ,
spoke about the importance of school-based DRR and the use-— Kick-off meeting held
fulness of rainwater harvesting in urban areas. at the Model Academy

- S

Construction of the rainwater harvesting system is expected to be effective in responding to fires which
have been increasing in Dhaka in recent years, ensuring safe drinking water and improving hand washing and
hygiene aspects on a daily basis, as a preventive measure for COVID-19.

Short movie production committee for DRR awareness launched

On 30th November, an online meeting of the short movie pro—
duction committee for DRR awareness was held to establish a
common understanding to make a concept and contents for the
short movies on DRR as the second year of the project which
is expected to start in March 2021. A total of nine people par—
ticipated in the meeting, including the Public Relations Officer
of the Dhaka North City Corporation, the headmaster of the

o Model Academy, director of the video production company, and
members of the press. The short movies focus on four topics:

farzana bobi

Participants of the online meeting fire, heavy rain, air pollution, and COVID-19, with an emphasis

on disasters that frequently occur in Dhaka City. The contents

of the short movies will be created based on the actual situation of local communities and highlight measures

that need to be taken for the four phases of emergency management: prevention and mitigation, preparedness,

response, and recovery. Advice on the utilization of basic DRR infrastructure installed at schools in the project
and the significance of “town watching” activity will also be included.

Facebook is estimated to have more than 40 million users in Bangladesh, and the short movies are to be dis—
seminated to the public not only through the regular media, but also through such social media, in order to get
citizens interested in “disaster risk reduction” as much as possible.



Learning by doing -hands-on training on firefighting and rescue
at the Model Academy-

On 4th December, hands—on training using DRR equipment was carried out at
the Model Academy. The primary reason for the training is to improve skills and
knowledge of rescue and first—aid techniques in case of emergency and pro—
mote participants’ awareness of DRR. 14 teachers participated from the school,
with lecturers from the Bangladesh Fire Service and Civil Defense, and the
suppliers of the equipment. The firefighter spoke about fire risks hidden in our
daily life, how to cope with fires, and recent fires and their causes in Dhaka. He
also demonstrated how to use a fire extinguisher and rescue tools such as a
bottle jack and a crowbar. The equipment supplier explained how to maintain
the DRR equipment. After listening to the lectures, the participants tried out
different situations such as setting up a ladder against the school building for

rescue or putting out a fire with a fire extinguisher.

Before receiving the training, the teachers were scared and anxious about fire Demonstration Of_the
use of an extension

ladder by a firefighter

breakouts, and did not know how to respond. However, they become more
confident after obtaining knowledge and skills of fire prevention and carrying
out actual firefighting exercises through this hands—on training. Partic—
ipants said, “If a fire breaks out, I would like to take the initiative in
fire suppression using a fire extinguisher,” and “If anyone is injured, I
am willing to give the person first aid.”

The following sessions were conducted in November and December

Date Contents
4* November Kick—off meeting on construction of rainwater
harvesting system e
8" November Town watching (Action plan) A participant putting out a

24* November  Workshop on making DRR lesson plans fire with a fire extinguisher

30 November Formation of Video Production Committee

4 December Hands—on training using DRR equipment

The trained teachers will carry out online DRR classes and demonstrations for students from January 2021,
based on what they have learned in the training sessions.



Naganuma District, Nagano City

Supporting disaster recovery of Naganuma District,
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Disaster recovery and community building in "an era with COVID-19"

Continued lecture series for the Naganuma District in Nagano Prefecture

Naganuma District in Nagano Prefecture was flooded when a dike burst its banks along the Chikuma River
during the Typhoon Hagibis in 2019. After the disaster that inundated houses, the community hall and all,
Naganuma District Disaster Recovery Planning Committee was established in order to collect voices of its
residents and discuss community recovery. SEEDS Asia is supporting the committee by connecting its
members to experts who have resourceful knowledge and expertise in community development, disaster re—
covery, and risk reduction through the conducts of an online lecture series.

The first session was held on 30th October, and several other sessions followed in November and Decem—
ber, thanks to many people who have cooperated to realizing this series.

On 27th November, Dr. Eng. Masahiro Maeda, an associate pro—
fessor at Kyoto Prefectural University, gave a lecture based on
his extensive research about people’ s relocation and community
formation after major disasters. He presented interesting exam—
ples of people’ s choices of new settlements based on adjacen—
cy to their relatives or neighbors, or re—strengthening their
bonds with their new neighbors at temporary houses or public
houses, after their residences have been lost due to disasters.
Those examples of residents’ discussions with the government

and their decisions regarding their newly formed communities

Dr. Eng. Maeda’s lecture live
streamed on YouTube

were quite informative for the people of Naganuma District
which faces flood risk of the Chikuma River, especially for those
who are currently residing in temporary houses and have to
make decisions on where to live next, as occupants of temporary houses need to move out within two years.

On 25th November, Dr. Atsushi Urabe, a professor at Niigata University, was invited as the lecturer. Dr. Ura—
be has visited Naganuma District several times since right after the Typhoon Hagibis in October 2019, and
was kind enough to give an update on his research to the residents. While the residents of the District are
actually concerned about the safety of their home as long as the reason of the dike breach that caused the
area to be flooded is unidentified, Dr. Urabe’ s insights based on scientific analysis could help them under—
stand their situation objectively and plan for their future.



On 4th December, Dr. Masahiro Sawada, an associate professor at the University of Hyogo, shared examples
and advice mainly based on his deep experience in research of, as well as support for, the affected areas by
the Niigata Prefecture Chuetsu Earthquake. The earthquake struck communities in predominantly mountain—
ous areas that had been facing depopulation. Yet those communities managed to take steps towards disaster
recovery by maintaining high daytime population through accommodating visitors from the city, and by ac—
cepting deployments of a third party called the “community recovery supporters” to assist the locals with
fresh ideas to make their communities revive. These example indeed are very relevant to Naganuma District
in terms of planning for their disaster recovery and community development.

Furthermore, on 18th December, three lecturers were invited from
the Hirafuku District, Sayo Municipality, Hyogo Prefecture. The lec—
turers have different backgrounds: one board member of the
“Hirafuku culture and tourism council”, one local government offi-
cial, and the other former fire chief of the municipality and got con—
nected online at one of the prominent cultural heritages of the Hi—
rafuku District. Sayo Municipality was severely affected by the Ty—
phoon Mirinae in 2009, but in the course of reconstruction, Hirafuku
maintained the traditional landscape that has been the pride of the
community for hundreds of years. Therefore, Hirafuku represents a

community that managed to protect its most cherished symbol

. .. . i Meeting with the lecturers
even after a disaster. This is only possible when the entire commu— of Hirafuku District

nity concludes that certain tangible/intangible cultural assets are

indispensable. Measures to continue community traditions in aged society and collaboration with the local
government are also vital, according to the people of Hirafuku. Both Naganuma District and Hirafuku District
used to be post towns with many vintage houses, therefore the model in Hirafuku could be considered a good
model in the reconstruction and recovery in Naganuma. Additional important notion was added by one of the
lecturers that, for sure it is important that traditional landscape is maintained; however, for the disaster—
affected people who lost their houses, early reconstruction is an utmost priority, therefore disaster recovery
should be something that individuals find as a solution and can consent to.

This lecture is available on YouTube (however, only in Japanese):

https://youtu.be/Llye7rpBIBw

These lectures are always followed by discussions between the lecturers and the participating members of
Naganuma District. We cannot help but hope that these discourses will enable the local people in Naganuma
to draw a blueprint of and realize disaster recovery and community development.

This project is implemented utilizing funds from the Japan Platform (via the Act on Utilization of Funds Related to
Dormant Deposits to Promote Public Interest Activities by the Private Sector).
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Tamba City, Hyogo

Promoting community revitalization through learning exchanges about disaster experiences

Hyogo Voluntary Fund

Updates of Hyogo Voluntary Fund-supported project in Tamba

Local people of Ichijima—cho, Tamba City, and SEEDS Asia have provided
learning opportunities for different participants, from small children to
university students, in full use of the experience of disasters and lifestyle
in harmony with nature in the community of Tamba. Currently SEEDS
Asia is working on developing a curriculum and educational tools for ex—
periential learning provided in Ichijima—cho. This project is supported by
Hyogo Voluntary Fund which intends to revitalize community—based ac—
tivities through funding local not—for—profit groups.

The curriculum will be developed in order to systematically provide vari—
ous activities per level and category, so participants of experiential learn—
ing events can choose their program based on their understanding, past
learning experiences and interest. Learning tools, specifically a card game

Children playing with
the card game

and picture story shows are also in the making, so learners of nine to

twelve years old can get an idea of the importance of mutual help and sustainable development goals. These tools
are being developed in response to the challenge identified during the ESD (Education for Sustainable Develop—
ment) — DRR (Disaster Risk Reduction) Camping event held in 2019, which taught us event organizers that mere
talking does not effectively convey our messages to learners. During the COVID-19 pandemic, the tools are being
developed so as soon as we are able to organize events, there are useful tools for the participants’ learning.

On 29th December, a draft set of the card game and picture story was printed and performed in front of the chil—
dren who were visiting their grandparents and also SEEDS Asia’ s partner in Tamba. Though the children were
younger than the target audience of those tools, it was a great finding that pictures really attract children’ s at—
tention.

Headquarters

Disaster recovery projects and dispatch of staff members as lecturers

Lecture delivered for Toyo Eiwa University students

On 1st December, Executive Director Mitsuko Otsuyama was w
invited by Dr. Aiko Sakurai, a professor of the Faculty of Social .
Sciences of Toyo Eiwa University who is also a board member of (D L RO B
SEEDS Asia, and participated in her class as a lecturer. Under the 2 ‘;@hﬁﬁﬁ&n_ : —i
theme of “Creating disaster—resilient people and communities — Is e W L
‘Build Back Better ‘ for everyone?, ” she shared SEEDS Asia’ s SEEDS Asia
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activities and challenges of DRR in Japan and overseas, and the ik S ko
questions that we cannot help but raise through our work about SR T YT .
existing policies and ethics. Although the lecture was delivered
online due to the COVID—19 pandemic, it is hoped that it will help
deepen the students’ understanding about SEEDS Asia and other not—for—-profit and nongovernmental organizations,

Material used in the lecture

and the background and challenges in respective countries SEEDS Asia is working for.



Picture books donated by Takakura Elementary School and its com-
munity school management committee "Smile 21 Plan Committee"

In early December, SEEDS Asia Headquarters received 16 picture books with a heart—warming letter from
Kyoto to the Nabekone Primary School in Hinthada, Myanmar.

In August 2019, the former principal of Kyoto City Municipal Takakura Elementary School visited Nabekone
Primary School in Myanmar and shared her experience of community involvement in school management.
Takakura Elementary School is one of the very first elementary schools established by the local community
members in the Meiji era (1868 — 1912) and is a pioneer of “community schools” which promote school—
community collaboration in educational activities and in management of the school itself. As a former principal
of such a special school, Ms. Ranko Kishida gave an introduction of the school’s events, regular cleaning ac—
tivities, and their relevance to the school’s organizational structure and curriculum management.

When Ms. Kishida was visiting the new building of the Nabekone Primary School, she noticed that there were
no picture books in the school, and suggested that such books should be provided to the students. A few
months later, she encouraged her students to make posters recommending their favourite picture books of
the world. These posters were sent to Myanmar and translated into the Myanmar language.

Today, the actual books that were recommended in the posters were sent as gifts from the kind—hearted
people of Takakura Elementary School and its community school management committee called the “Smile 21
Plan Comittee”. SEEDS Asia will deliver the books to Nabekone as soon as schools in Myanmar reopen.

The COVID-19 pandemic has forced us to lock ourselves in from threats, and it would be very a challenging
deed to extend our thoughts to, and act for, people at a distance. SEEDS Asia is truly grateful that these

books will bring joy to children in Myanmar, and there are people who wish for healthy growth of the children
from Japan.

VW Post on the translated posters (February 2020)
https://www.facebook.com/SEEDSASIA/posts/3133128333386539

V¥ Post on the video featuring Ms. Kishida’s visit to Myanmar (August 2019)
https://www.facebook.com/206338119398923/videos/441571549773688/

Picture books and a letter delivered from
Takakura Elementary School and "Smile 21
Plan Committee"



